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SMRITIVAN EARTHQUAKE MEMORIAL & MUSEUM BILL OF QUANTITY - PART 2 

Summary of Financial Proposal / Price Bid 
Sr.No. Description of Item in brief Unit Qty Rate in INR Amount in INR 

A1 Operation &Maintenance - Human Resource          
1.1 O & M cost for 1st Year Year 1     
1.2 O & M cost for 2nd Year Year 1     
1.3 O & M cost for 3rd Year Year 1     
1.4 O & M cost for 4th Year Year 1     
1.5 O & M cost for 5th Year Year 1     

  Total A1         
A2 Operation & Maintenance Items Year 5     
A3 Annual Maintenance Year  5     
A4 O&M  Items One Time Year  5     
A5 Operations of Auditorium Block  Year   5     

  TOTAL O&M COST FOR 5 YEARS         

Note  Costs are subject to present minimum wages. Any notification in revision of Minimum Wages will cause pro data revision in the rates of cost per 
person on annual basis. The escalation will be as per actuals. 

  5%  escalation on Human resource cost has been considered on yearly basis 

  All the HR resources as defined in Segment A1 and A5 of Part -2 BOQ to be activated 1 month before the launch date finalised by GSDMA for the 
SMM and the Digital Marketing team to be activated atleast 3 months prior to the launch date finalised by GSDMA 
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SMRITIVAN EARTHQUAKE MEMORIAL & MUSEUM BILL OF QUANTITY - PART 2 

SEGMENT- A1, Human Resource 

 S. No.  Designation  Roles  Unit Qty  per/month   per/annum   Total Annual 
Cost  

1 Museum Director - Operations & 
Management  

Managing the whole museum complex by coordinating with the Human 
resource appointed under him for operation & maintenance. They are also 
responsible for overseeing administrative tasks and functioning of the 
Museum. The museum director is responsible for the daily operations of 
the museum as per the authority guidelines, for long-term planning, 
policies, any research conducted within the museum, and for the 
museum's fiscal health. Event management & exhibition planning and 
execution. Strategy making for increasing the museum awareness, 
advertising, content and marketing. Setting up long term & short term 
museum targets. Evaluate the performance of the Human recourse 
deployed at the museum as per requirement. Organizing training & 
development for the workers on regular basis. Attend GSDMA meetings 
and get approvals on all expenditures and investments of the museum. 

no's 1       

2 Head Manager  

Supervising the staff appointed for the operation and maintenance of the 
whole museum complex under the assistance of Museum director. He 
will be responsible for all the daily administrative and operations of the 
museum building.  

no's 1       

3 
Technical Staff-AV, mix media 
installations, digital equipment 
and electricals  

Assistant Manager O&M - Decision making skills are vital to the position 
as the person will be handling customer queries and grievences on the 
daily basis. This includes: scheduling and overseeing all maintenance-
related work by managing a team of maintenance technicians and 
supervisors. Ensuring that all maintenance operations are done in 
accordance with GSDMA guidelines. ensuring the facility satisfies all 
industry regulations. 

no.s 1       
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AV Engineer-who plays the central role in setting up, configuring, and 
maintaining systems such as projectors, speaker system , cameras, 
lighting, microphones, and control systems. Making sure all the 
equipments are working properly and being serviced as per the schedule. 

no.s 4 

Duty Engineers (AV) -Set up and install equipment such as panels, 
microphones, sound speakers, video screens, projectors, video monitors, 
recording equipment, connecting wires and cables, sound and mixing 
boards for museum on daily operations, events and functions & meetings. 
Repairing on site fault on site to make the  systems working.   

no.s 2 

Duty Engineers (Electrical)-Assembling, evaluating, testing, and 
maintaining electrical or electronic wiring, equipment, appliances, and 
apparatus. Troubleshooting and repairing malfunctioning equipment, 
appliances, and apparatus. Constructing and fabricating parts, using hand 
tools and specifications. 

nos 2 

Asst Manager IT Services- managers are responsible for coordinating, 
planning, and leading computer-related activities in the museum. They 
help to determine the IT needs of an organization and are responsible for 
implementing computer systems to fulfill the museums information 
systems requirements. Running regular checks on network and data 
security. 
Identifying and acting on opportunities to improve and update software 
and systems. Developing and implementing IT policy and best practice 
guides for the museum. Managing the Server rooms of all the blocks. 
Coordinating with the 3 rd party vendor for services etc.  

no.s 2 

4 Ushers 

Appointed at different locations in Museum Blocks, to guide the visitors 
through the museum galleries Ushers help those in attendance at museum 
and  events.  Duties include directing people to their assigned galleries, 
distributing programmes, answering questions and assisting people in 
finding restrooms and refreshments. Assist people with disabilities. 
Excellent customer service skills.  

no's 25 
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5 Theatre Artists To act in different galleries as per design requirement of the experience. 
The cost should include the costume & make up of the actor. no's 4       

6 Local Artesian- Weaver 
A local artesian skilled in traditional weaving artwork will be appointed 
for a live weaving installation as per the design requirement . The cost 
should include the costume & make up of artesian. 

no's 1       

7 Shop manager 

The Store Manager plans and directs the day-to-day operations of the 
store. Develop strategies to improve customer service, drive store sales, 
increase profitability, create store policies and marketing programs that 
will increase sales and grow the existing customer base. Overall manging 
visitor interaction & relation. Manager will be responsible for managing 
sales & inventory. They are responsible for ensuring their staff give great 
customer service as well as monitoring the financial performance of the 
shop, dealing with customer queries and complaints. overseeing pricing 
and stock control. maximising profitability and setting/meeting sales 
targets, including motivating staff to do so. 

no's 1       

8 Shop staff 

Sales person/helper responsible for packaging & maintaining shop under 
the assistance of the Shop manager organising sales visits. Demonstrating 
and presenting products. 
Establishing new business. Maintaining accurate records, attending trade 
exhibitions, conferences and meetings, reviewing sales performance, 
negotiating contracts and packages. Aiming to achieve monthly or annual 
targets. 

no's 2       

9 Simulator management staff 
Operating & maintaining main control system of the Simulator 
experience. Controlling Projector system, sound system, Main simulator 
host system.   

no's 2       
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10 Digital marketing team  

Marketing Head-The marketing head will be responsible for the 
strategizing, development, management and implementation of an 
yearly/monthly digital marketing plan for the Museum. The goal of the 
marketing plan should be to spread awareness about the museum based 
on the storyline, visitor attractions and relevance of the subjects. The plan 
to be creatively developed to create maximum impact in driving visitors 
to the museum around the year, supported with extensive footfall during 
the tourist season.  
The platforms for digital marketing to include 
Social media (Facebook, Instagram, twitter etc) 
Digital advertising on google and other relevant platform 
Articles published in digital media including popular magazines like stir, 
pool design, design boom, core77 etc 
Digital media coverage on local, national and international digital 
news/media channels. 
 
The marketing plan should include a schedule of the posts, articles and 
coverage to be done for at least 3 months in advance and set goals for the 
output, in terms of traffic on the social media pages, reach 
(quantitatively), number of interactions on the social media platforms etc. 
The resource will also share the projected investment for the following 
month’s advertisement and share the bills on actuals with GSDMA to get 
the reimbursements. 
 
Necessary approvals to be taken from GSDMA on the marketing plan 
and schedule created by the marketing head. 

no's 1       
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Senior graphic designer The senior graphic designer will be required to 
create a brand language for digital marketing in-synchronisation of the 
museum brand language for all digital platforms. Necessary approval to 
be taken from GSDMA/museum design consultant to approve the brand 
language. 
The graphic designer will be responsible for designing the brand identity 
of the museum, the brand fonts and create a branding booklet for the 
museum including the do’s and dont’s for digital marketing. 
This brand language should then be implemented in the formats created 
for social media posts, digital advertisement design, formats for articles, 
mailers and posters to be created for various events/meets being held at 
the museum premises. GSDMA to provide necessary approval on the 
formats etc. Best practices to be followed in the visual design for the 
museum. 
 
The resource will be responsible for creating formats and layouts for any 
updates that need to be uploaded on the the web portal/website and the 
phone application. 
 
The designer should be proficient in video making skills using adobe 
after effects / premier pro including editing, sound mixing and 2D/3D 
animation, shooting for creating video clips for digital media purposes. 

no.s 1       

Graphic designer-The graphic designer will assist the senior graphic 
designer in implementing the formats, brand guideline into all the 
creative made for publishing online on various platforms. The graphic 
designer will also assist the marketing head in creating marketing plan 
with schedules and list of deliverables. 
The resource will be responsible for updating the content on all the 
required digital media channels along with the web portal/website and the 
phone application. It is mandatory to post on the social media on a daily 
basis. The update on the web portal/website and the phone application to 
be made whenever there is a new event/show/activity or temporary 
exhibition being held at the museum premises. 

no.s 1       
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Content WriterThe content writer is responsible for creating campaigns 
for the digital platform. The resource should be fluent in written English, 
Hindi and Gujarati to create copy for all creatives including daily social 
media posts, articles, advertisements, event posters etc. He/she will 
responsible for archiving and maintaining the data on a server to be 
accessed by all the systems of the marketing team. Content creation and 
proof reading will be the responsibility of the content writer. The copy to 
be precise and creative to respond to the need of the output. This will 
include tagline, body text, headlines, subtitles etc in required languages 
depending on the design and layout of the creative. 

no.s 1       

11 Ticketing and billing staff 
Appointed at Block C and Block H for the purpose of billing the museum 
tickets through an automated billing system, include a full range of 
customer service functions. 

Nos 3       

12 Cloak room operators 

Appointed at Block C for the purpose of depositing luggage/items not 
permissible in the galleries at the reception, maintaining inventory and 
ensuring the security of the deposited inventory. Cloakroom attendants 
look after coats, bags and other items for customers by issuing the token. 
Their job is to keep personal belongings safe and return them to the 
owners when they leave. Remain on duty, safeguarding items until 
customer returns. 

Nos 2       

13 Library Manager 
Appointed at Block C to manage, curate and administer the library 
collection. The employee to maintain an inventory of the collection and 
ensure the safety of the same. 

Nos 1       

14 Library assistant 

Appointed to assist the library manager and the library visitors in finding 
the books, arranging the books and managing the digital library for 
customer viewing purposes. A library assistant assists librarian and 
library director to maintain the efficiency of the library by assisting with 
the clerical duties. These duties vary from receiving payments for fines, 
issuing library cards to update existing registrations including daily 
managemnet of books. 

Nos 1       

15 Play area ushers Appointed for management and provide guidance to the kids visiting the 
play area.  Nos 2       
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16 Information point guide 

Appointed at Block C to answer any query at the reception relating to the 
museum or the project. Determine if any guests have physical restrictions 
that should be considered 
Clearly and articulately provide information to guests in an engaging 
manner 
Answer any questions that the guests have,demonstrate extensive 
knowledge of our facility and related topics,remain calm, friendly, and 
enthusiastic at all times 
Escort guests through the tour, taking breaks as needed 

Nos 1       

17 CCTV Operator  Appointed for daily CCTV operations in all the galleries of the Museum. 
Making sure that all the cameras are in working conditions.     Nos  1       

Total Segment A1   
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SMRITIVAN EARTHQUAKE MEMORIAL & MUSEUM BILL OF QUANTITY - PART 2 

SEGMENT- A2, Operation & Maintenance Items 

 S. No.  Item Item Description Unit Qty  per/month/ nos    per/annum   Total Annual 
Cost  

1 Digital Marketing  

Marketing Cost for investment on Digital Media. Marketing cost need to 
be invested on actual for digital platforms like Facebook , Instagram and 
other social networking platforms . The cost can be used to push articals / 
advertisements  made by the content and graphic team in national and 
international magazines . The basic  monthly cost of 8 lakh rupees will be 
reimbursed on actuals with the supportive document for reimbursements 
approved by GSDMA  
 
  

Month 12       

2 Photo Printout  Providing & supplying photo printouts at the simulator show to the 
visitors  Per print  30000       

3 Weaving Rolls  Providing & supplying thread rolls for weaving works at the installation  Rolls  300       

Total Segment A2    
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SMRITIVAN EARTHQUAKE MEMORIAL & MUSEUM BILL OF QUANTITY - PART 2 

SEGMENT- A3, Annual Maintenance Cost - Equipments, Lights, Insurance & Stimulator  

 S. No.  Item Item Description BOQ Amount  Percentage   per/annum   Total 5 year Cost  

1 Electronic items & Installations AMC  Total Amount as per BOQ          

    Year 1 %       

    Year 2 %       

    Year 3 %       

    Year 4 %       

    Year 5 %       

2 Light Fixture AMC  Total Amount as per BOQ          

    Year 1 %       

    Year 2 %       
    Year 3 %       

    Year 4 %       

    Year 5  %       
3 Insurance Premium            
    Year 1 P.A Premium       
    Year 2 P.A Premium       
    Year 3 P.A Premium       
    Year 4 P.A Premium       
    Year 5  P.A Premium       
              
4 Stimulator  Total Amount as per BOQ          
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    Year 1 %       
    Year 2 %       
    Year 3 %       
    Year 4 %       
    Year 5  %       

5 

Maintenance of website and phone 
application. The work includes server 
maintenance, bug removal, regular 
updates,required for 
maintenance.GIGW guidelines to be 
followed by bidder while designing of 
Web portal.STQC cerification to be 
submitted by bidder  

          

    Year 1 P.A       
    Year 2 P.A       
    Year 3 P.A       
    Year 4  P.A       
    Year 5  P.A       
              
6 CCTV  AMC           
    Year 1 PA       
    Year 2 PA       
    Year 3 PA       
    Year 4  PA       
    Year 5  PA       

Total Segment A3   
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SMRITIVAN EARTHQUAKE MEMORIAL & MUSEUM BILL OF QUANTITY - PART 2 

SEGMENT- A4, O&M  Items One Time 

 S. No.  Item Item Description Unit Qty  Rate    Total Annual Cost  

1 Infrastructure facility items for office 
Set Up  

Workstation, Computers, Internet, Telephone, Printer, Stationery etc With 
maximum basic cost of Rs 2,50,000/- Job* 1     

2 Site Basic Tools  

Zipper 

Job* 1     

Lockable storage space for Tools, Tackles, equipment and consumables  
Rechargeable lights 
Rechargeble Torch 
Digital Thermometer for temp/humidity 
PVC Tape (Red, yellow, Green, Black) each 
Digital Multimeter ( Fluke 117) with twiest Guard 
AC/DC Ture RMS  Clamp Meter (Fluke 323) 
Phase sequence Meter 

IR Meter (IR temp Gun) 

Crimper upto 25sqmm. 

Digital Earth Resistance Tester 

Insulation Resistance Tester 

Measaring Tape - 5 mtrs 

Measaring Tape - 50 mtrs 
Adjustable  Spanner with Soft Grip  (max. opening 43mm ) 
Combination plier (Standers Size) 

Wire Stripper plier (Standers Size) 

Water Pump Plier (Standers Size) 
Flat Insulated Screw Driver Set (3mm to 10mm) 
Philips Screw Driver  Set (0-4) 
Precision Screw Driver Set (1.4 mm to 3.0mm) 
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2 in 1 Pocket Screw driver set 
Line Tester  
Pipe Wrenches -  Max Opening 60MM 
Pipe wrenches - Max Opening 150MM 
Claw Hammer with Handle - 340 Gms 
SLEDGE Hammer with Handle - 1350 Gms 
Ball pen Hammer with Handle -200Gms 
Allen key set (MM Series) 
Allen key set (Inch Series) 
Cutter/knief 
Tools Trolley - 5 Drawers 
Drill Machine - Hammering - Heavyduty - BOSCH 
Drill Machine - Normal - BOSCH 
Extension Ladder - 20' Extendable to 35' 
Electrical Purpose Hand Gloves 11KV 
Safety Helmet 
Safety Goggles 
Safety Belts 
 Ear mufler 
Lock out/Tag out kit 
First Aid box 
Tool box Indian Make Size : 425 mm L x 200 mm W x 200 mm H ( 5 
Compartment ) 
Tools pouches for technical team 
FUSE PULLER. Siemens 3NX1011 
Ratchet - socket Spanner Set 
Chisel 
Measuring Tapes  

    Note:  Job*: Quantities need to be estimated by the contactor as per the Museum 
Scope of Work.                 

3   

Point of sales (POS) with the provision of teller machine, printing of tickets on 
paper with barcode and automatic serial number and backend server as per 
requirement. Rate to include the cost of server and  maintenance of the website 
for 5 years. 

Nos 4     

4   

POS software with all necessary features for smooth functioning of the shop and 
ticketing at Block C and Block H. Rate to include the cost of server and  
maintenance of the website for 5 years..Entry ticket price will be decided by 
GSDMA. No revenue sharing is allowed. All provision be made for accounts to 
be maintained by bidder and report to be submitted to GSDMA as in when 
required.  

Nos 1     
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5   
Library management software with the provision to maintain inventory, a lot 
books and other necessary/recommended features. Rate to include the cost of 
server and  maintenance of the website for 5 years 

Nos 1     

6   
Library manager operating system with CPU integrated in the screen of 
minimum 22” HD resolution monitor of make HP /Dell /apple/ equivalent. Rate 
to include the cost of server and  maintenance of the website for 5 years 

Nos 1     

7   

Operating systems for digital library in the library connected to the backend 
server for accessing the a/v data, e-books etc with ease. The rate to include the 
cost for creation and maintenance of the required server for the library. 
Theoperating system with CPU integrated in the screen of minimum 22” HD 
resolution monitor of make HP /Dell /apple/ equivalent. Rate to include the cost 
of server and  maintenance of the website for 5 years 

Nos 3     

8   
Barcode scanners with turnstyle at the entry of each block to control and check 
the tickets at each block. Refer image in the presentation. Rate to include the cost 
of server and  maintenance of the website for 5 years 

Nos 7     

9   

Self ticketing kiosk and software to enable the visitors to buy the tickets and 
make payment though online channels as per the convenience of the visitor. Rate 
to include the cost of server and  maintenance of the website for 5 years..Entry 
ticket price will be decided by GSDMA. No revenue sharing is allowed. All 
provision be made for accounts to be maintained by bidder and report to be 
submitted to GSDMA as in when required.  

Nos 1     

Total Segment A4   
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SMRITIVAN EARTHQUAKE MEMORIAL & MUSEUM BILL OF QUANTITY - PART 2 

SEGMENT- A5, Operations of Auditorium Block  

 S. No.  Designation  Role  Unit Qty  Rate    per/annum   Total Annual 
Cost  

1 Auditorium  

AV Engineer-who plays the central role in setting up, configuring, and 
maintaining systems such as projectors, speaker system , cameras, 
lighting, microphones, and control systems.Making sure all the 
equipments and working properly and being serviced as per the schedule, 
show control as per guidelines laid by GSDMA 

nos  2       

Total Segment A5   
 


